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30 July 1956

OSD Declassification/Release
Instructions on File

MEMORANDUM FOR: Director of Personnel

\ .
THROUGH: Deputy Director of Perscnnel for Planning an% )DQ/‘/
Development , R
SUBJECT : Annual Report of Progress and Plans ~~ ¢ & - . L
I ; E ; f‘

Transmitted herewith is the Mobilization Staff Report of Progress
for Fiscal Year 1956 (Section I), Program Plans for Fiscal Year 1957

(Section II), and Progress Outlook for Budget Year for Fiscal Year 1958
(Section 11I).

25X1A%9a

Chief, Mobilization Staff
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ICAET DEVELOPYRETS -

SECTIGN T - MAJOH ACCOMPLISUMENTS AND STONID
1 JULY 1955 « 30 JUME 1956

Lo Intreduchion

The Mobilization Staflf complebed ite escend full year of opersticn
ab the end of the repordt perdods 4b the beglnsing of the year ihs
personnel consisted of & Chief, thres Perceims! Ressarch Officsra {one
wilitary) and a Sesrebary-Stenogrepher. However, in Decexber 1955 one
L3

Perscmnel Resoarch (ffiecer wes released by the Stalf for detall to the
Canbracts Diviaion,

2. Relatvionships with the Department of Defeise

8. The Cl&/Defsnss Ad Hoc Coumalties appelnten near the end of the

last reporting periced to esteblish a milibery reserve pollcy fov
CIA commlsted its wevort on 8§ Sentember 1955, The rscommsndations
i 5 i

of the Commitlee were spproved by the Secrebery of Defeuss aad
5:.':.

sent Lo the Service Secrotaries for leplenenistlion on 30 Decszber
1955 {Tsb A)e

b. The Ad Hec Commdthbeo recomsandstlons regquired four major stepes by
the Agency, 1.0., (L) sulnission of detailed military persounel
mobilization requirements by service, M09, grade, and mumber;

{2) serssning of all Agency militsry reservists to detorumine mobi-
lization category, (3) submission of nemes of fovaer employses
having military roscrve shabus for posalbie mobdlizatlion sssignment,
end {L) recommending cerbain eivilian empleyecs for commlssioring
to £i11 anthorized mobilizetion requiremests. Steps (1) and (2)
have been complebed and are discussed in dstedl in paragreph 3 &

& belew, However, sbepe {3) and (L) con e undsviaken pending
approval by 08D of the moblilizaetion reguircuents.

3. Military Porsomnel Hoblilzation Reouiremoins

8. Baozuse the sdministration and tralning of the Agency?s employse
reservigies ars keyed Lo the acceptance of our military psraonnel
requiremsnta by 08D, it was nscsscary to zecslerste the develupmsnt
of military manpowsr requirements abt a faster rate than thst of the
operavionsl plans, on which ideally they should bz based. Working
from & series of assumptlons which includsd wholesals conversio
of overseas positicns to mdlitary, convsrsieon of c¢ivilian positions
cccupied by employee rogervists to military, and adding positions
reguired 4o man atendby sauipnewnt oversess, it was possible to
devalop detailed listings by service, H0S, end grads, which wers
submittod to the Secretary of Defense by she DDCI on 4 December
1955. These listings totsled i cffizers and men.

be  On 9 March 1955 the 08D returned the mobliligaticn requirements
for further study snd review. The major reason for the return
was the desire of 0SD that the Agency maks s clear distinctlon
between civilian and milidtary requirements. Its concern was
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“determined and the maximum utilisation of civilisn rescurces by
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r o vesdy resery: oLabias and wmoluments shoul

o
Aok be exbended bo reservist wrployees who either would aot be
‘availsbile for mobilizabion recell cr whose Job would not changs
materially in event of emergency. Accordingly, a review of the
3 Decsuber 1955 regulrements was underuaken on 2 more selactive
basis a8 to pilitery pesitions. This appralssl considsred gensrsl
factore such % thesber manpowsr policles inseofsr as bthey conld be

P
b8

R

thet peacebipe miliie

the Agency. The following specific eriteria wers estsblished o
detsrmine whathor g position within the CIA wartime orgenizabion
should be militsry on the zeswnrtion Lhab Agency positions wore

prinsrdly civilisn unless cthorwise prover Lo be militarys:

(1) The position reguires milibary type ¢uslifications such ez
. demolivion, weapens famillsrisablon, infentry tactlos, and
evasion skilles

{2) The position involves the acccmplishment of relabdons betwsen
corponense of the military serviecs.

(3) The pusitvion imvelves that 25X1A
- the cneuidont be o pililary persdi.
{4) The pesition is integrebed inbo & military staff such ss
commenders snd key stefl officers in mejor military hesdgusrters.

The reviev resulted in s conslderable “scale-Gown® in the origlual
estimate, largely at the expense of hesdguarters military personael 7
requirenents. Tobal reqguirsments for F wilitary personnel were  25X9A2
idextificd 28 to sevvies, MOS, and grade os againet the NG 25X9A2 ~
originally subwdbted. As showm in the stetistical analysis ab Tab B, }
the Agency can mest thirty percent of thie requlrement from lte own
resturces of detailed milltary persommel snd sligible reservists.
Revised requivensnis were forwsrded to the 0ffice of the Secrebary
of Defense on 24 Moy 1956,

w

Action on Status of Paploves Reservists

On the basis of the recamsndation by the Ad Hos Commltteo that the
Agenicy gubmit lists of ewployee reservists in three categories, Cli
o Status of Agency Reservists was published on
onuayy 20a {‘Tab Ca) .

Cetepory 1 - Those reservists whom tie Ageney would maske avallable
for military recall and assignment egaineh a (IA
‘military requirement. (Ready Reserve)

Category 2 - Those reserviste whom the Agency would make svailable
’ ' for recall and assignment %o the militery service.
{Ready Reserve)

Catogory 3 - Thoss reservists whom the Agamey deslred to defer
from recell to comtimue in enrrent clvilisn cecu-
patienie {Standby Reserve)
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The fivet two wbe crles would be given peaseb i«aé: shatus of ready
reserve under Lhe Kegerve Forces feb of 1955. Ths third cstegory
would mtca*wt:‘.cc.lls bedng with It tho abatis of standhy reserve and
Individuals so classifi fsci would not be entitled o tralping dusy
with pay and 0+}zer prerogetives of the resly reserve. Basic to
this approssh s the a“@cegmtim by OSD that ne Agency reservist
would De rec lle«i t0o achlve duty withon t t.i2 coensent of the nui,

but i‘,m.u the Agency must doel&re itecls pog es bo proposed woili-
zabicn so esb"ﬂ} the benefite and pz"*m*%miv 25 of the ready resevve
would mt be extended to individuals who would not be availeble teo
the Armed Forces in event of mb;lmwtmm Since the majordly of
Agency reservists are volunteors who hove fulfilled their sts m‘é’.er;
resaerve oblig fawiw.g the Noblew suwght Lo edtaln shabements of
prefa?*e"zcw from the individual es a sturting polnt for the screening
requeeted by (SD. Due to the Lime fachior, overseas reservisbg were
not canveszed bub were placed in Category 1 pending their return 4o
the United States. Htgtaments of preforsnce were scrssnsd agsiash
the mobllization requirements for mlldtary perscnnel as they existed
at the tims. Sincs Agensy reguivements fov NN militery mobili-
gation spaces aexvced the number of reservists, ib was p@sau,ble to
ageocdate the individusl prefersunce In ths great majoriby of casesd.
Problem arens involve those cmses whers the opersting officisl and
the individusl differed as to ubillzation, and cases where an indi-
vidual ‘mmg a vm.lit&rv reserve obligeticn slected standdby status.
These h@;?u gam resolved with the excefg'tieas noted belowe

As of 31 %w;x,rf }9 6, ghaf? ezployses heving
military veserve obabvus had been identified, scrsened, and machins
coded by service, military serlal number, grade, end ¥0S, The
exployse reservists were divided into the 3 CIA esbegories as
stafl employses not yeb csbegorized represent

follows. ?%!
problem cases end sbregglers on whom an esrly response is anticipated.

Category 1.

Category 2

Category 3

{Category Undeterminst
{In LHOP Stabtus)

The - rosérvisis aseigned vo CIA Calegery L ave divided among
the servicss as follows:

A
Kewy

Merine Ccerps

Air Force

Coast Guard
Nationzl Guard
Adr Hational Guard

3
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e Qabegory listings weve fopvasded Lo thwe Qifico of the Secretory of
Defeniss o 256 Mawrch 195%. Howewsy, since ¢SD has not acted oo the
Agencyts mllitery personnel refulrements, vhe militavy departnmeits
have besd ungble to procesd with the implenentatien of the Ad Hee
Cenmitter recunmzndations on reserve wanpower. I anbicipation of
approvel,; however, the Mavy sud the Mardns Corps have established
nawe listings for moblilisstion control purposes gt Hesdguarters by
which the agssignment conbyol, of oue officer veservists is assured.
Unbil OSD spproves bvhe requirements, however, thers are more smpleyes
regervighs in the conbrol program bhan there are gpaces in the
current Sgency/Navy Cemplement. The praciiczl end somewhat unempscted
effech of this situstion is the denisl by Lhe Mavy, for resssns of
Ageney esployrent, of training dely pey to soployes reservisbts in
excssg of the wwbers and types celled for an the present copplement.
Eeltuher the Aray fHwr the Alr Porce maintalin conbroel lishings ab Hesd-
guarbers. Ths Alr Foree doos coopovabe by furpishing o speclal
procedure for the Ageney in conmection with the supervisors cervificsts
of release requirad of all Alr Force ready reservisha who ars euyployecs
of the Fedaral Sovermment. By gpeclal arrangsmerndt, these certificetes
are prepared in the Agency by the Office o Persommel for the indi-
vidual to present to the reserve component. Ostenelibly, they come
from gn Alr Poroe Headguerters Unlt speclelly named for the purpose,
end the indent is to signify consent 0 releavs of bthe reservist for
pilitavy duty in CIA in event of mobilization.

5« = Review of War Plans

Operstional War Plans sulmitted to War Plane Bivisien, PPC, DD/P,

by field plamors became gvallsble to the Mebllizetion Stall on a rovtins

basis for the first time during the current reporting periecd tiwongh the
efforts of bho Spscizl Plamning Assistent te the DD/S. Prior working
relationships with War Plans Division wore excellent, but sccess o plaus
wag golned on 3 regusst basis only which mesnt there hed to be prilor
knowledge of the plan on the part of the 0ffice of Persomnel. The follow-
ing ares and country war plans were recelived ducing vhe perdod and comments
and recommendoticns submitied to the SPA/IDS.

a8s Hesdonarberg
Global Wapr Plen Zor Clandestine (peratlicas

be  Paghfis Ares

25X1A6a
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A

Operations Plan “‘IA}“’? i Hoe 1=55

Buaropsan A ﬁrm
The following annexcs te C.«_,M:awwa Thesber {fres} War Plan, 1 July
1956, ware z*z..w..m edz -

Annex G = G rpanizabion

Ampex E « Redepluoyment

Annex G = Wep ?r&i&ﬁiﬁg

Annex H = Lisison and Coordinstion
Amnex K - Eﬁ’acmti ¥

The mhminv annexse Lo CIa/Rurepe/Hiddle Best Wer Plan wers
revieveds '

Annex B - Hatiensl War
Amnex b - Adeinistration swd Leagﬁ.&rbiess

Develoonent o a? Egergoncy T/0 Fermat snd Hmer _,ﬁfn!ﬁ"é’ 3:5.0

As an 2id in the submission of wartime psrmﬂm‘i requirenents in
sufficlert datell to ensble Headquerters to prepave Hmevgency /0%
8 Format was developed snd forwevded to the Chief, PPC, DD/P, with
the reccomendation that 46 be dispasched to the fielde (Teb D)

The cporaticnel plens recelved durdng this period were in various
a%'.agaa &f eawg.ctmm In aoms ins%azvu;z, nationzl war objectives
vers nob yab clarified; while in others it was the mililery suppont
ﬂpﬁf{ﬁ}’iﬁlm that wore not deficed. Thus persconsl reguiremenis

could not be cﬁafimi{;e Identified in most cazes. Because of its

complateness, bthe CIA F plan was sslochted for the ri@velagm@nﬁ
of a pllct energensy T/0, although 4% was pressabed s a limlted

rather than a gensral emergsney plan. Accordingly, en Emrg:;@ncy
T/0 uas developed frem the data roceived in the operabicnal plen,
modified to include communications persmanol as recommended by the
Oi’f‘ia.@ of Communicsbions. The emergency T/0 structurs included
special pmmsi@ﬁs for idembifisation of m,liﬁ&,““r *«“ﬂ«m@“mal requirg-
menbo and placed ell CIA elememis on & single command decument,
wheroas curpent prastice calles for sepsyabo L,ri}“’s for the sheb 5.@;..,
fer certeln projscis, and for the c&mm:ﬁic« ‘cm&a i‘ac;l.iw The
emergoncy T/0 was apx roved by the DD/S on 3 Mey 19556 and paseed to
the Chief,. PPC, /P with the recoamend ahiom thet it be forwarded

to tha Chmﬁ’ of Steticn, I for o inliecaticn of these positions
which could be £illed by aualified peve: errl freom current force in
accordance with thesber radep 1@?&;@3@ and e7scuablion plans.

Civilisn Personncl Eﬂ:\’::ilwauﬁ.en Recadromenis

Headguarters reguirements plannding presents a differcnt problen te
in ths fisld, in view of the probubiliby thet Hesdguarbers will
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remain in a civilian staivs withouwt profound orgenisational changes.
Hepansion therefors bogoses o mubber of inbensdiying present sebivity

to eovor twenby-four hour operablion. in some ceses snd shifts in emphesis in
others. Bequests for qusntitebive and qualiteiive ssbimates of Heaa~.
quarters waspuyer requirsments wsre issuved snd & brief recapitulation

will savve to describe the rosulis to dates

3

se  DB/P Couplex
The DB/P stated on @5 Janwery 1956 thet Headguarbers personnel
requirenents must swalt cczpletion of » Heudquarters Annex $o
the CIA/C% (Hcbal Wer Plah. Scme ebanges would bo reguirad in the
C3 Hesdepardere organizoticn in wertime in ordsr 4o 2djust 4o the
character of the field crgenizabicn. As & preliminary general
spowption, it wes indleated by the DD/P tlal the over-ell
pereumel reguiremsate for werbime 05 Heediparters would be ne
lesa than the pre-wer total, including Areu Divisions and probably
more. A policy of relzsze of Headguavters vessrvists te £ill
incrsased Agency reguivemsnte for millhsry nersoanel in the field
- was also indiceted. At this point the keewm pavscomel planning
requirsmente for DB/P hesdguarters can bo stated enly in terms of
the nesd for replacsment of [ Category L veservisis now serving

thereine.
ba  BB/I Complex
Twe new activities requiring personnel in s militsry ststus arve
envizioned; l.o., the Armed Sevvices
Center and vhe Lrmed Servicss Docvment Inoel. LEEe 25X9A2

Sines there are spproximstely M Cstegory 1 militery reservists
in the DI/I complex, a roserve replacersut reguirement is present
in addition to an over-all sxpansion as yei unidemtified, While
ewnelderable staflf work remalns to be doze with respect to the
naturs snd composibion of the DD/I ferce, it is felt that efforts
to date, in the way of preliwinary study of staffing requirements,
will shorily result in a positive and detailed idemtification of
manpower regairensuts.

s.  DD/S Complox

In arder thet tho support components might prosssd to esbimate
menpower requirenante, a forecast of tobtal Agency personnel ,
expension both as to numbers and broad cabogorios was furnished
the Hedical Staff, 0ffico of Sesurity, Office of Training, and
Offics of Loglabics. A& goneral owbiinc of these plunming fore-
caste 1o attached in stsbisticsl form ob Tab E. A besic assuwupiion
was established that the personnel pipolinse for U.S. Staff Personnsl
would stert at Headquarters. Thercupoy, the Hedical Staff, the
Office of Security, and the Office of Logistics devoloped debailed
lists of thelr owm manpewsr requirements 32 event of mobilizaetion.
Due to the difficuliy eof forecesting the ratraining factor, Office
of Training could nol estimste their am reguirewents although the
preblem is still under study. The 0ffice uf Communicabions is a
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gpecial cese inasmuch as there is ast clue Lo the voluas or
magaltude of ite cperebions in relation to aumerical expanalcn

of the Ag@‘ncy;; This Office has, of course, beén in the fors-

front of the wavr plsuning problenm and their recommendebions for
communications personnel sre considered suthoritstive and complete.
The Compiroller and the Office of Pevsonmel have also preparsd
detailed perspunel reguivemsnts. It is nct plenned to lssue any
forwal mebilization T/0%s for these submissions gt this tine, but
rather to use the meterial ns requived in manpowsr ressrve p vmirg

There ave approxinstely [l ewployes reser: Aets in Cabegory 1 25X0A2

the BD/S Heedguarters componests, Therefore, in eddivien to the
over-all inerense, & regerve x*espl&ca:aaa:t roquivenant is inw}.vsda

Developments 15 the Civilian Reserve

T

Hoblongl 'Jaf’maa }%ecutiw deserve

CM ived avkhorizetion £¢ establish g snit of the Hationsl

‘Befm,w ¥xacubive Regerve lumadistely ofter the Prosident signed

an Executive Crder divecting the es’..ebiﬂ ishment of such a reserve.
This mather was placed hefo:es the Career Counell whers approval
in principle w&ﬁ obtained to Agency perticipatien, using (DM
au‘czhczaﬁ,‘-{,g sith vespest Lo pature of appofmsment, per diem, and
travel payments for peacatime training, end protection from eonflich
of imterest statvies. The development of candidstes for the progren
is now uvnder study since it ie felt that the course of this program
will e debermined by the limited avallsbllity of the type of persons

“qualificd,

CIA Civilian Spscialist Pessrve

Hanpower z*ee“i rament.s p’%.ami% to date indicstes bhe necd for an c’t,aer
and scamweﬁaa?s. different type of reserve in sddition to the Exscutive
Reserve., This reserve would congist of technicsl and professicnal
persuimel having skilis and knowladgss recuiring six months to a
year or nore to acguire. The follawlug .speseific reguests will ssrvs
to 111 USLEEL e

(3.) The 0ffies of Cmmzcﬂtiﬁﬁs is exbreawsly concerned a.beut the
current lack of provisions for trainmed ressrve persomnel to
pan ite sbandby equipment ncw in place threughout the world.
Whils scme of this demend san be meb by personnel furnished
by the armed services, quel ifled oivi Ii&m replacensnba for
headquerters p@x'sc:fm:ﬂ wcmci awlgf facilitate this transition.

Carrent estimabes indicate & :eee for gt least I such reservists.

(2) The Cffige of Tmm;mw ia inter'en.,eu m ‘heving o pusber of

: peyehologists in a reserve, owing to the treining time required
to fanmilisrize personmel with Agency asscsament techniques. A
nenbership of epproximatelyjll peychologlate ia considered
spprovriate 2t thie time.

7
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(3) In addition to the above, perfsmaml roquirensnts eatimsles
rscsiveld from the Office of Security and the Coumptrollier
indicate an additiocnal reguirement of aﬁp“‘@mﬁtely 100

. technical perscmnel wheo would bs required in the first
phase of mabilizatimg :

Purscany to the above, a Clvillan Reasrve Task Force has besn
established with the cooperation of the Offlees of CGenersl

Counsel, Office of Tralnlang, and the 0ffice of Coumonicatlions.
This tesk force is chavged with the develormeny of basic prin-
ciplse as te the nature of this reserve anld the Ag&*my*s relation-
shipa with its members. It has been deterained that Agency au-
thoerity exists vo institubte such s progras and the nature and
termﬁ of the appointment gction heve been developed. The procure-
mert of candidates for the prograr le now under sbudy.

unpmﬂrt Plenning Commitiee

Whils the major effort of the Mcbilizstion Steff ds directed toward
persoinel mobilization plannings it aleo participsted in manpower
planning for currant and lmﬁagemnw aparat.icna.. A member of ths
Mobilization Staff sccompanisd the DD/Pers/PD to all mectings of

~ the Suppuert Planniog Ccm'ﬁ.utee which were salled for the cmwiemrau

fion f the General Plan for FY 1958, ag well as Counbry Appesndlicss
gnd Area Prograns pmpw@d m supoceyt of the General Plana

Buring the reporting p@ri@d the 5taff coorsrated In the praparaticn
of Sesction IV—Personnel of Annex C to the Jeneral Plan, FY 1938
and reviswed and commerted on all C@@“&sﬁy Apuem:'n css and Arsa
b’ragmma g.smpax‘e}i by the & iv’iﬁi@aﬁ of DBO/F

: P@mﬁ,cﬁmtmﬁ in Vital ¥eteri a.}a ?mmgm and Hezdovarbers Relosablen

Prcg; ehl

Pursusnb to the schedule conbained in (ffice of Porscounnel Memorandum
40-150--10, 26 April 19556, the followirng meteriel was forwarded for
deposit in the Vital Materisls Repositery during the psried.

o

DOD Ad Hoc Committss Report on Militery Rsserve Peolicy for CIA

Hilitary Perscnnel Et?.@wil‘a,zaﬁw » Roguivements (Pending approve
by 0SD)

Listis of ALgoncy Bmployes Reservists by Category

Wartime Preparation Reports

Personnel Mobilizstion Operating Praczdurzs {draft)

Office of Personnel ?;’iﬁbil.g,mi‘ iown P'Lm

Office of Persomnel Comments on Wer Flans

In preparation f Opeegbion Alert 19 ;‘(;:, r‘mfabex's of the Staf?
worked with olher offices in Fevsonnel, Ursptroller, Ceneral
Counasel, Commo, and Logletles to prepors OIEIREN uat‘!e:ma for the
DD/5 on pm‘ssc@mwl sfslw @3 concerning peayrent diem, and
travel for pa.rtisi,p nbide

8
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SECITCN II - OBJECTIVES FOR CURAENT TRAR AN: SYATUS OF CUSSENT FROGRAM
FOR 1 JULY 1956 ~ 30 JUNE 1957

1. Personnel Mobillseblom Plonning

The 3taff will conbinue to provide full tives plunning support to
operabional plens and to aeintsin the adwinistrative follow-thirough
with the Department of Defenss on perscimel matiere of mubusl concern.
A high prlerivy will be given to the completion of deteliled manpower
requirenents which sre considerzad to bs the kay to all reserve plasmaing.
(Tab F) The other major phases of personnel mesilizaticn planning,
nemely, bthe redepioyment pleunning of ocurrent forcs snd the procurament
and training of o reserve force, follow upon ths completion of the ‘
regquivezsenis plavning. Admindgbrgtive and planadag problems arvising
in the several sreas do not pevait strict cbsorvance of the ideal
segquence. Nevertheless, {he orderly atisnblon 30 these thres phases
of the progrem (see chart at Tab F) is the majer objechlve. Supple-
mentary oblestives for the forthoomlng perded ere pg follows:

3o Esteblishment of CIA (U.8, Staff) Porce Bosis.

As can be seen from the ascount of persomusl regulvemenis
' planning to date, it is still not poseible to establish a
planned wartime strengbh figurse. This forse basis can only
come a5 2 result of a two way exchenge between opsrabional
and personnel plammers, aud as the result of balsncing gross
reguirements and the estimsted avellsbility of personnsle
Cnce esteblished, such a plaoning figure would lend considsr-
able guldance not cnly to the support components, bubt to
eperabicnal planners as well since the Ageucy program s
subject to an unusual degras Lo the lindtation of aveilable
qualified parsounel. It is e primary objective of the Office
of Perscrmel Lo present o specilic recommendation on this
satteor during the next reporting period, providing operetional
plans contlimue Yo develop as iandicated.

3

b. Coordivation of Personmel Allocgblon gb Servies Level,
A% such vime es military personnsl mobilizablon reguirements
ara approved and allocsted by the Office of the Secretary of
Defenge, the (ffice of Peracunel will work with sach of the
militery departments so as to insure the yproper conversica of
Agency requiremssbe te formeis and procsdvres of the individual
mllitery departments. This is nscessery to avold misunder-
standlings and to fulfiil the Dofense Ad Hoc Commities recommendas
tion es to bechnicel deballis. It may alsc b3 possible during
the course of thie procsss to obtaln tas dosignation of non-CIA
militery reservists to £ill requirements wiich are in excess of
Agency cepability.

9
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(1) Hildtsry. Assvming thoh military persennel regquirsmsnts will
ba approved by the Department of Defense and allocated 4o the
military services, every effeorit will ve mads to locate and
cbbein the mebilizavion essignment of milltary veservisis
outside CI4 who are qualified to fill authorizsd Agency

militavy mebilization reguireuenia.

{2) Civilisn. A3 soon as the basic plen 1as besn approved and
civilian persormel requlrements ave llenbifisd in sufficient
detail, procurement effort will be mszile to cbialn qualified
perstmnel for both the CIA unit of thy Hatlonael Defenss
Executive Beserve and the CIA Speciaiist Resorve undsy
special forms of agresment now under study, ‘

de Mobllizaticn Assiswmant snd Training of Cversces Brmloyes

Regervista o

‘The problem of availebility for mobilisation and peacebine
trelning of employee resevviets serving overssas contiuues
to be a2 seurce of considsrable conesrsi. fgreemsube reached
at decretery of Defense level have nob yei been dlsseminsted
to the allitery servicoes or CIA fislds To date, the matler
of pescstime tralning of overseas reserviiis has heen handled
Lleeally through varisble understandings of militery field
commansiers walch bave to be rensgobisted each tiws thers is
& change in militaory comspnd. Current scressning procedures
being instituted by the militery departmenis to ensurs mobi-
lization avellability of the Ready Reserve in zecowdsncs with
the Reserve Forcea Act of 1955 bave incressed the difficulty
of obbaining such vnderstanding.” For exanple, the Dopartment
of vhe Alr Forcs is currently regulring certificabes from ihe
supsrvisers of federal empicyess ensuring thet they will bs
avelleble for military ssrvice vpon meuillizabion. Approval
of the cerbificztes by the Ageney conshitvics relezse ofifbe
: enployes since vhe wnits to which ressrvicts ere assigned for
peacetine training empect them to be gvallable to cumplete
their strengths in wartime. Ab & matior of administrative
pelicy, all employse reservists servin: overseas have been
plaeed by CIA in Cobegory 2, namely, avalizble for active
militery service and assigmvsnt to CIA. A poseible scolution
te the problem which has besn propoesd by the Chief of
25X1A6a Station, and Senicr War Plemmscs Rurcpe, would be
Joint se menidlestion unlbe in the £iald Lo which all
CIA emplavee rescrvisie serving overseas could be assigned.
Howaver, the poaceblime roserve prograss, organlzsiions, and
procedurss of the vardouws military servicrs are different
and currant nestiablions with the 3scrstary of Defense indicele
thst they will remain different. In ilsu of g Joint service
mobllizztion unit in the fisid, I% is tho cbjective of the
Office of Persounsl to arrange with ths headguarters of the
mpilitory sorvice coneernst to document the rocoprds of the employce
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resurvisbe gsrvivg wuor: cguell oo Wheb vhey msy Lo
r

avtached to reserve braiuling unibs fov f%na‘o‘*"’e z*aaini;m wikh
the understanding thatb ‘Lzr v would bo avellable upan mobili-
zation only t.a i1l military raquir w8 in CI&, If suc:h a
machanizy can be developed on & secure ‘m is with the approval
of the four services mv@"hma the pmi l m i:."m e*mmma
employes ressrvie

greatly oas @’io

o

Porsopnel Moblllentlon Plamadng Culde,

parsonnel mobilizabion jo¥

gt

It is monsidered desirab 1@ Lo coasolidete sud formalize the
peocedures developed over Lhe pas ‘&; 3«"5‘;“%1‘ in the fizid of
arming. Cousemuediv. the gvalt of
a Personnel Mebilizstlen Planning CGulde
beent forwarded m:a the Spa zial Plenning ABDLOUO :
Daputy B;:.mcwr smppa t) end menberas of the c,m;m't E’lazmm
Commivbes for coordingbion. It is @?m"“eq that this Hande-
bodk &.&11 be 1 ,gw_..is hed in tho near 3?1:, LTS

4

Checlt List of Eosreeney Actions snd Delegs’

onll

{1) ZInsofer os possibls, the hﬁn,.,fs‘%n rabin

of Agemﬁ- vergoonsl oo or sitor M-Day 1

by existing weles and regulations. However um f@m@s
in thesters of operation will be uz{b;';*z ta.ze the perscnmel
p@h cies and proc cedures m@wm’?w{‘ by the U.8, Commander-
in-Chief. IV is conbemplated ‘im 5 some modificstion of
curpent procedures will bs necsssery, especlslly in the
following fields:

o

-

Delegation of suthority to CIA field cuﬁmﬁﬁwa
Local, procurenent of military perscnael
Tours of duiy

Lecal security closrances

Local medical cloarancss )
Conversion of CIA elvilisn to milivary stabtus
Promotion : '
Decorstion and Awards

Digelplins, lsw, and order

Records and reporte

{2) While specifics will wvary h;y area and ace '{.‘%’f’?ai;’w %0
militavy sﬁwmes conesrant, the Offiee of Por gamel
wlll endecvar to propare a astaflf menual of .v;@mduraﬁ
which would ﬁ@'ﬁ:id@ guidancs for persmmel sngaged with
the preparation of plans in theators of opersticns and
which serve as a check iish Tor Lransiticn vo

. wartime prosedures.

Perawnel Plenning in Suppert of Currect Coerabiens

The 8teff will com ix.me to provide percsonnel planning suppord

11
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TS

for current @per gtiong through the veview of

4 ths General Plan and
Courkry and Ares appuadlc s %o ths Goasyal Plat.

In opder to graviﬁe sn unde rﬁﬁarding ab the "Desky level of the
problens invelved in persomael planning and the action required
to overcome Or circumvent these problema, & Perscunel Suppord
Planming Guide has boon drefted. It iz e “er&$0ﬁ thet this Caiﬁ
will be publisghsd in the nesr fiture, aither se an appendlx te

PrOviGe an oubiins of tLhe capshilities and SAUILationg of whe
personnel services furnishad by the 0€fice of Perscmuel and scme
mebhods and techaigues for aryiving st pesescmnel veguirensnbo.
It will asiso serve as a bapic ?&f’“” e for congideration by ell
echelons in the clendestins service planning eyele in the devely
meut of persomel suppert regulresents for o piroject, cowwnbtyy, or
ares DrOrats

iz
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v SECTION YT ~ FROCRESS GUTLOLK FUR BUDGET YRAR FOR THE PERIOD :
1 JULY 1957 - 30 JUNE 1958 |

The ebjectivas oubtlined in Sectisn IL for the pericd 1 July 1956
o 30 Juns 1957 will pertain for this period in that the Mobilizabion
Stalf will be concerned with the condiuned review end smalysis of the
pergonuel aspects of woblllzation plans and the precurement, assign-
mene, and sdeinistrabtion of civilian and wilitery resorvists.

U 13
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December 30, 1955

MEMORAND'M FOR THE SECRETARY OF THE ARMY
THE SECRETARY COF THE NAVY
'PHE, SECREPARY OF THE AIR FORCE

SUBJECT: Raeport of the Defense Ad Hoo Committee on a Military
Heserve Policy of the Central Intelligence Agency

The recommendations contained in subjeet report, dated 8
September 1955, are approved, except that Rocommendation Number
3 is modified to includes 'The Agency should supply the officer
designator code for Naval Reserve Officers.Y

Information gc:eimarning action being taken by the Centrsl

Intelligence Agency pursuant to subject report is contained in
Inelosure is :

Request you take action to implement Reccumendations 5
through 8 of subject report upen receipt. of appropriate data from
the Contral Intelligence Agency- '

ls/

Carber L. Burgess

1 Inclosure
Memo Do Genl BErakin
10/31/55

52116

COPY

§B=C-R-E-T
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e : 31 Qctober 55

MEMORANDUM FOR THE ASSISTANT SECRETARY OF DEFENSE (MP&R)

SUBJECT 5 E(Eil,s:g&w Reserve Policy for the Central Intelligence Agency
CIA

REFERENCE: Ny Memorandum, Same Subjech, Dated L October 1955

le 48 anticipated in paregraph 3 of reference memorandum, CIA com-
ments on the report of the Defense gd hoc Comuitiee perbinent to this
subject have beon received.

2. CIA has initiated action in implementation of the recoumendations
made by the ad hou Committee. Detailed mobilization requirements for
fisld oper avion are nearly canplete and wlll be furnished the Department
of Dsfense about mid November. These reguirements will, in the future,
be kept under study in order that reviaicns can be made concurrently with
changes in mobiligatlon plans.

3. CIA has been screoning its Reservists as recommended by the ad
hee Committes, and a list is being prepared which should be avallable
to the Departieat of Defense about the first of March.

4o (13 states that the recommendations of the gd hog Commitiee, which
would permit giving Agency mobilization assignments to former Agency
euployees and in some instances retired officers, likewise, the opportunity
of dirsctly commissioning a few qualified individuals, will be of consider-
able assistonce in mobilization planuing and preparation. Of course, CIA
e.npr*ess@a diseppointment in the Committee®s report in that it was unable
to evolve joint policies and procedures governing Reservists holding
mobilization assignments to (:"\',A gimilar to those established for the
Selsctive Service. CIA agress that the majority of the training must
be of a service nsture, but feels that greater recognition should have been
given o the need for some departure from individeal service training in
order to ¢ualify Reserviste to serve efficiently with a Joint staff activity
which the CIA elemente in ths wartime theater would be.

5 1In genwal, CIA seems, with the one exception noted, to be quite
plessed with the outcome of the ad heg Commitiee¥s deliberations. It is
noted that CIA would like the opportunity in the future of Joining in
aimilar forums designed to discuss common problems in this fleld.

/s/
G. B. ERSKINE
General, USHMC (RET)
Assiastant to the
Secrebary of Defense
(Spesial Operations)
Prspared by:
1t Col BiSmith/oe/28 QOct 55
Q50-08D 73877 3E 1031 COPY
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OFFICE OF THE SECRETARY OF DEFENSE
WASHINGTON 25, D. C.

September 8, 1955

MEMORANDUM FOR THE SECRSTARY OF DEFENSE
ATTN: Assistant for Spocisl QOperations

SUBJECT: Report of the Defense Ad Hoo Committee on a Hililary Reserve
Poliey for tha Central Intelligence Agency

Reference: Memorandum from the Secrstary of Defense to Captain 5. Do
Bowling, USH, dated July 5, 1955, subjects Defonse Ad Hoe

Commitbee on a Military Reserve Policy for the Central
Intelligence Agency

Vorbatin Extract (poge 6-8)
P R T R T Y

YRECOMMENDATIONS: The committee recommendss

1, That as a matiher of urgency affecting mobilizatlion resdiness the
Central Intelligence Agency submit to the Secretary of Defense at the
earilest practicable date the ostimsted mobllization requiremants of the
Agency for military perazoanel. Thoese estimated raquirements shonld be by
service, grade, skills [Army and Marine Corps Milltary Qeonpational Speelisliy,
Bavy officer Billet Code, and Air Force Specialty Code, etc.), numbars, and
the gima phasing by which these roguirementa are to ba filled (M, MAL, M2,
eben jo

2. That the Seerctary of Defense coordingte these ssbimates wilh the
Joint Chiefs of Staff snd the military departments concerned znd esbsblish
the authorized military peracnnel mobilization rsguirements of the Agency,
as soon as possible.

3, That the Central Intelligsnce Agency submit to each of the military
departments through the Seecrstary of Defense o roater of all the ewployeas
of the Agency who have military reserve status in that departuent, under three
headings; the first heading to include those whom the Agency desires and will
make available to £ill its approved military personnel mebilizaticn regrirge
wents, the second heading to inelude those whom the hgency will make avalleble
for other mobilization sssignments, and the third heading to inelude thoss
whom the Agency wishes deferred from military service to conbinue their fle
vilian employment with the Ageney. These rosvers should reflect the nome,
raok, serial number, and military specialty of each perscn, and the branch
of service for Army rescrviste.

AR L gt 89
Do Ban o B et
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| 4. That the Agency submit additlonal lista of {a) Former Agency

amployeas whom the Agency believes to have current reserve sbatus, and

who ave desirsd to i1l suthorized Agency militsry mobilization require~

menbs, (o) Ageney esployees whom the Agency roccmmends for appointment

i the Armed Forees to help £111 ite awthorized military mobilization
Gpenenhs in Lhe event gqualified personnel are nat otherwise available,

Y mebiped officers desived on wartime duty with the Agency.

‘.

That apcn receips of these lists, the military departments asslgn
vists desired by the Agency against the Agancy®s authorlized mobil i
mripements for military persomel {subject to cther overriding _
sehivs), and obherwlse asslgn or scresn whe ramainder of the reservists
sropeiates That the employees reccmmended for comuissioning be considared
Sividual hesis in the light of regquiremsnts, sveilaebility of olher
raplified personnel, and the qualificaticons of the Jersons concerned, and
2t the assigomen: of sny rebired officers vesommended be censidered favors

¥ gubjeet to other overriding gcopgideraticns.

kS 3

&,  fhat She military depariments prepars as rapidly 23 possible to
411 the rosmsinder of Lhe Agency’s mobilization reguirements for military

That the reservizts having mebilization sssigoments within the
sed wilitary reguirements of Lhe Agency, ba assigned wo training
ies gnd pay training groups an appropriate by the departuents
» ami thah trainiag organizations be est.ablished by the depart-
n will pecmdt joint instruetion where indicated. That thie
ng be aiministered and conducted by the military departments, and
qaple opportunity be affordsd all Agency reserviets to participate
mch sraining dn o pald or unpaid statue as appropriate and to perficri
s dnby Lo training, in order that they may neirbain acbive resorve
shatas and gualify for the premotuion and rebirement benefite assocliated

e T P h
LTS A ile

i

Ha net the military departments coniinue to gtudy means of enabling
sversess roservists to maintalin their promobion and retirement. status, and
what Agency reservisb-employees before going oversess cheek thoroughly with
the Departments conserned reparding the mesns alrvesdiy availlable.®
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PERSONNEI,

25X1A —
ttachment 10 Januery 1956

TO:

25X1A

(Operating Official)

SUBJECT: Statement of Preference by Reservist as to Mobilization Assignment

(1) 1In event of war or national smergency, I prefer to serve in
Z:7 Category 1 (Ready Reserve; assigned to CIA on active duty)

Category 2 (Ready Reserve; released to the Armed Forces on
active duty)

[] Category 3 (Standby Reserve; deferred from active duty)

(Check one of the above boxes only)

Preference for duty and location (Categories 1 or 2 only)

(2) I have no decided preference and will serve in whatever status my
services may be most advantageously utilized.,

D No preference

Remarks:

“Typed Name and Signature of Reservist

Rank and Branch of Service

Date

1

CIA INYERNAL USE ONLY
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25X1A
- B -
NOTICE
H PRRSONNEI,
ttachment 10 January 1956

Endorsement 1

25X1A

(Head of Appropriate Carser Service)

(Operating Official)

l. Forwarded recommending (approval) (disapproval). ZStrike out one./

2. Remarks:

Signature Date
Endorsement 2
TO: Director of Personnel
FROM: Head of the Career Service

1. The Statement of Preference indicated is (approved) (disapproved).
@trike' oub one_.__7

2. Remarks:

Signature Date

2
CIA INTERNAL USE ONLY
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25X1A
This Notice Expires 1l Januvary 1957

NOTICE PERSONNEL
10 January 1956

STATUS OF CIA MILITARY RESERVISTS

1. GENERAL

The Reserve Forces Act of 1955, P,L. 305, 84th Congress, directs the military
services to maintain continuous screening of the Ready Reserve in order to
ensure that no significant attrition will occur in event of mobilization.
Changes in service policies and procedures necessitated by the provisions of
this Act, promulgated or planned, meke it necessary to review the military
regerve status of Agency employees.

2. POLICY

a. As a result of agreements with the Department of Defense, reservist
employees of the Agency will be utilized in a national emergency in one
of the following categories, dependent upon the needs of the Agency and
the qualifications and interests of the individual.

(1) Category 1 - Ordered to active duty and assigned to the Agency to
111l e CIA military manpower requirement approved by the Secretary
of Defense. (Ready Reserve)

(2) Ccategory 2 - In exceptional cases, released from the Agency for
active duty with the military, when the best interests of the
Government and the individual are thereby served. (Ready Reserve)

(3) Category 3 - Deferred from active duty to continue in their current
civilien occupation. This category automatically results in assign-
ment to the Standby Reserve in accordance with existing legislation.
This, in brief, means that although the reservist remains subject
to military control under asppropriate conditions, Selective Service
must first determine his availsbility for active military service.
Standby Reservists who perform reserve tralning are eligible for
and entitled to the award of retirement and promotion point credits
Just as in the case of the Ready Reserve, but it is not anticipated
that they will be paid for such participation.

©b. Because of the importance of maintaining as many employee reservists as
possible in a Ready Reserve status to meet CIA's immediate military
requirements in event of mobilization, as well as to meet current opera-
tional requirements which develop from time to time, reservists are
urged to elect, and Operating Officlals and heads of career services to
approve, placement in Category 1, unless continuation of duty in a civilian
capacity 1s clearly indicated in the interests of national security.
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NOTICE . _
I | PERSONEL

3.

&,

be

-

be

Ce

10 January 1956
RESPONSIBILITIES

Operating Officials or Heads of Career Services, as appropriate, are
responsible for the initial determination as to utilization, with due
regard for the qualifications and interests of the individual reservist
and the needs of the organizational element concernsd, :

The Director of Personnel is responsible for recommending the mobilie
zation category to the Department of Defense, with dus regard for the
needs of the Agency as. a whole., He will furnish guldance and assistance
to the Operating Officials concernsd and will accomplish the coordination
and direction required to ensure submission, by 1 March 1956, of the
information requested by the Secretery of Defense.

PROCEDURES

In accordance with Department of Defense agreements, the determination
as to category must be made and listings submitted at the earliest
practicable date. Therefore, it is desired that each employee reservist,
except those on foreign field duty, complete the attached "Statement of
Preference by Reservist as to Mobilization Assignment" and return it to
the Operating Official concerned. In order to meet established cormite-
ments, completed questionneires must reach the Director of Personnel not
later than 1 February 1956, Employee reservists serving outside the
United States will be placed in Category 1 (Ready Reserve) pending their
return to the United States, '

Statements of Preference with the recommendations of the Operating
Official (Endorsement 1) will be forwarded to the Head of the appropriate
Career Service. Statements of Preference with the approval, disapproval
or recommendations of the Head of the appropriate Career Service (Endorse-
ment 2) will ve forwarded to the Director of Personnel. In the case of
disapproval of the individual's preference by either the Operating
Official or the Head of the appropriate Career Service the reasons for
disapproval will be given, The Office of Persommel will consult with
individuals when it is not possible to accommodate their stated preference,

Individual Statements of Preference will be matched against CIA military
requirements, first in the office of present assignment, and then in the
Agency at large, before the Director of Personnel will make any commitment
regarding release to the military service.

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

Attachment
DISTRIBUTION: AB L. K. WHITE
All Employee Reservists Deputy Director
2 (Support)
CIA INTERNAL USE ONLY
Approved For Release 2001/08/31 : CIA-RDP80-01826R000100090006-0

25X1A

ﬁ



‘Approved For Release 2001/08/31 : CIA-RDP80-01826R000100090006-0

TAB

Approved For Release 2001/08/31 : CIA-RDP80-01826R000100090006-0



Fomuat for Submizeinn oF Popmonnel Mobiidzation Bsguivements Hetimetes

i b%ro\‘/éa"i-“or‘ elease 2001/08/31 : CIA-RDP80-01826R000100090006-0 SEBBH,
( ( FESIOSED TABLES OF ORGANIZATION (RMERGENGY SERIES)
{Organization] W
€} ér _:.L{ez.z
& (@) (3) (k) POS # &  CATEGORY  FRO CURRENT (B}

STAFF ORGANIZATION DIRY TiTIE CLASSIFICATION TITLE 0CG ,CODE/GRADE PRIORITY  {MIL/CIV) FORCE REMARES
QFFICE OF CMDR Coamsander Area Ops Officer 35~0136.01=15 PM 0003 # Civ BFF 1234 Pos APMILO
e Chlef of Steff  IO-FI 0S=0136.51=14 FM 0020 e ¥i1 requires

Smorstery Secretary-Steno GS5+0318,01=06 2 Q0L0 #= Civ transport

Drdvar Chauffeur ‘ G5=2210.01-05 Py 0060 % ) o opulw
PLANS & OPS STAFF  Chief, P& St  Ares Ops Officer GS=0136,01=13 Fin 0080 = Civ BFF 5678
T i e e e eo s e ee se e s o s oo o Fa 0300 #41
Al Branch LA 24ef2 OF Paremil Officer 38=0136,10-11 PY 0120 # Hit

U/ Staff Of Escaps and Evas Of §5=0136.12=11 PM QLLO = il

@ owm e W @ @ e 0 L

IKSTRUCTIONS FOR PREPARATION
(1) For sase of identification and accounting, ssparate all astaffs, divisions, branches, and sections.
(2) Indicate duty title which best describas the position (Reports Of, E&E Of, Msg Cen Chief, etcc).

(3) If known, indicate KUBARK classification title which best £its the position. If proper classification title is not knowun,
this column may he lsft blank to be filled in by Hesdquarters, hut brief desoription of dnties should be given under Remarks.

{4) Indicate sppropriete oooupational code if imown. If not known, the oodo will be inserted at Headquarters. The reccmmendsd
GS grade should bs indicated for each position. If the position is recommended as miiitery, the recommended G5 code and
grade will be converted to the proper military MOS and grade by Headquarters. i

(5} 2. Using the organisational codes attached, number each position as indicated, ueing only every 20th mmber to allow for
futurs changes in T/O, Since sach orgsnization in the major commend has been identified by a letter cods, the first
position in cach organizetion will bs assigned the mwber 1, etg.

bo Priovities will be essigned as followss
# Required on M<Day for emergengy transition plam
#% Hequired between M-Day and M6 months
Positionz without ssteriske required subsequent to MA5 months.

(6) Indicete whether position should be £4lled by military or eivilian., Ieave blank if there is ro preference. If military,
indicete uvnder Fomarks speciel qualifications required such as pilot, boat handler; ebe.

(7} Indicate positions for which qualifisd personnel are availsble from cucvent forus by entering current T/0 pesition numhar,

{8) Oive Lrief descriotion of dutics KhGIo rOSIBSANYs Alss indicata sny snerdal cyalificatfons peouived w.igh ape not ethomydss
OF TR e A ‘Approved For Releass 2001/08/31 - Gi Eﬁﬁﬂ-omzeRéomoooeoﬁog-o' :
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